2020 Report on Tennis Courts
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Background & History of Plans — Part |

The Problem:

The basketball and tennis courts are original (1971) and have
deteriorated with multiple cracks in the asphalt and dilapidated chain
link fencing. The cracks in the tennis courts are caused by the existence
of five feet of uncontrolled fill beneath the courts.

Options from 2010 Engineering Study by Geo-Env:

1) Complete refurbishment of both tennis courts. 2010 cost $122,500.
2) Refurbishment to one tennis court. 2010 cost $92,100.

3) Remove courts and return to grass. 2010 cost $72,000.

Previous General Membership Meeting:

Voted to maintain a multi-purpose court. But insufficient funds to
proceed. Dues were increased to build up a fund.
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Background & History of Plans — Part |

Conservation Issue:

In 2017 learned of new requirements imposed by Fairfax County. The courts lie
within a Resource Protection Area (RPA) and is thereby subject to many
environmental regulations from Fairfax County and the Chesapeake Bay
Watershed Act that require:

- Rough Grading Plan (RGP) for work that disturbs > 2,500 sq ft.

- Resource Protection Area Exemption

- Water Quality Impact Assessment.

Opportunity:

The Virginia Conservation Assistance Program (VCAP) offers a reimbursement
for removal of existing asphalt and return to grass at $2.50 per sq ft, up to
4,000 sq ft = $10,000.
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General Membership Meeting 2019 — Part |

Three previous options for the court area were reviewed.

1) Refurbishment of two courts. Estimated 2019 cost $165,00 (3% inflation/yr),
but one firm suggested more like $200,000.

2) Refurbishment to one court. Estimated 2019 cost $124,000.

3) Remove courts and return to grass. Estimated 2019 cost $97,000.

RGP engineering plan for County would be an additional cost.
Refurbishment costs are outstripping total saved funds (about $110,000).
Another option was outlined at that meeting:

4) Remove basketball court (510,000 reimbursement via VCAP).

Limit refurbishment of tennis court area to repave with milling and a new fence,
and paint a basketball court with two nets in the repaved area. It was noted
that this is not a permanent fix, but existing courts had 49 yrs of use.

My rough estimated cost $90,000.
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General Membership Meeting 2019 - Part Il

A “lively” discussion ensued ending with consideration of two affordable
directions: Option 3 (replace court area with grass) and Option 4 (repave
court area and new fence). The SSHOA Board asked for direction from
the assembled membership.

The motion “in favor of the space to include general purpose courts” was
made, seconded, and approved by vote.

Plan A from draft of minutes:

(a) Remove existing basketball court and return to grass.

(b) Resurface existing tennis court area to a multi-purpose including a
painted basketball court with two nets and an unmarked area
(possible lines & a wall could be added later.

(c) Both areas to include milling and a 2” new top asphalt coat.

(d) Trees around court to be removed (except Crepe/Crape Myrtles).
(e) New fence with wind-shield.
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General Membership Meeting 2019 - Part lll

The membership specified this option as their preference and authorized
the Board to engage with vendors to determine cost of implementation.
Motion made and seconded that:

“The Board is authorized to spend $75,000 -590,000 (including necessary
fees, permits) on Plan A. If the costs exceed $90,000 a special general
membership meeting will be convened to discuss the project and a
special assessment or increase in dues.”
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Proposed
Plan A

plan
10/10/19

-
>

Retain evergreen trees.

X
Xi

eO) O (@Qa

new basketball court 92'x50'
b with two posts, backstops, & NetsS

X

Replace existing 10' high chain
link fence around whole area
X

%

with two new entrances.

23

Remove existing posts
(three) for tennis nets.
Mill, scrape existing asphalt

surface (110' x123’) inside ‘
fence and repave. S
X

I /Wind screen on fence.

Retain 3 crepe
myrtles by
_ _ sidewalk.
SSHOA sport court across the street from slide 7
8733 Arley Drive, Springfield VA 22153

b he

X

| Existing asphalt palt - to remain.




Actions and Expenditures to Date (>60 emails)

- 09/08/2019 contacted seven firms and three responded
DeMarr Engineering had the most thorough reply including RGP & VCAP management.

- 10/10/2019 in person meeting with Blake DeMarr at court area ($250).
- 10/15/2019 proposal from DeMarr Eng. for the engineering paperwork (5$10,690.00).
03/12/2020 SSHOA signed agreement for proposal from DeMarr Eng.
04/16/2020 five documents from DeMarr Eng for County submittal:

1. Springfield Station Rough Grading Plan (RGP) =5 architectural size drawings;

2. Resource Protection Area (RPA) exemption letter;

3. IRS W-9 form;

4. Virginia Conservation Assistance Program (VCAP) application

for reimbursement of asphalt removal of basketball court area;

5. Water Quality Impact Assessment Application.
04/29/2020 revised documents based on Board comments.
05/01/2020 submittal to County.
05/08/2020 County fee for first review of the RGP ($903.00).
06/22/2020 County required a Tree Preservation Plan, change order ($2,100)
07/15/2020 revised RGP submitted to County and fee (5516).
07/22/2020 submitted VCAP application for reimbursement of asphalt removal.
07/31-08/31/2020 three bids received for work.

total expenditures to date: $14,459
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Images from Documents prepared by DeMarr Engineering

Board of Directors NORTHERN VIRGINIA

John W. Peterson, Chairman Contact

703.324-1460, TTY 711
Fax: 703-324-1421
ConservationDistrict @fairfaxcounty.gov

George W. Lamb, Vice Chairman
Gerald 0. Peters, Secretary
Elaine V. Tholen, Treasurer

Adria C. Bordas, Director-Extension

[~

ROUGH GRADING PLAN =
ROLLING VALLEY PCL A SEC 8B E
SPRINGFIELD STATION HOA (=)
SPRINGFIELD, VA 22153 W

Laura Grape, Executive Director CONSERVATION DISTRICT

ENGINEERING

Working for Clean Streams and Protected Natural Resources in Fairfax County

CAP Watershed (CAP-W) Application
Neighborhood Associations & Places of Worship in Fairfax County

OWNER/APPLICANT
SPRINGFIELD STATION HOMEOWNER'S ASSOCIATION, INC. r Eligibility Requi ts:
841 APPLECROSS LANE INFORMATION ONLY lgibility Requirements:
SPRINGFIELD, VIRGINIA 22153 SRR
(703) 569-7370 v Practices will be installed on community of place of worship property.
ngiuliani@coxnet v Community has approved participation and funding. Volunteer installation hours may be used as
match if maximum reimbursement is not reached
CIVIL ENGINEER v Community keeps and maintains practices for 10 years after installation. NVSWCD verifies
DEMARR ENGINEERING, PLLC maintenance and provides technical but not financial assistance for maintenance.
7335 LEESBURG PIKE, STE. 2315 . N " .
FALLS CHORCHS VIRGHIA 33045 & ' VA native species per the Flora of Virginia (vaplantatlas.org) will be used. No new paving will be
(702) 234-0475 & added.
blake@demarr-engr.com @
g Questions? Email Kristina Clarin, Kristina, Clarin @fairfaxcounty.gov
ey o P soLmp s
X —— CAP-W Application for Project #:
_ Please fill out the entire form completely. Missing information will delay the review process.
- ) 1. Name of Organization: Springfield Station inc.
~SITE <
(“J‘ Sr
| bR
o <33 2. Organization Type (Check all that apply)
i fEs
gxs
{ &hg @ i Oc
HEEEH] [CCivic Association [single Family Homes
i SES
cogsz OTownhome Community O place of Worship
g28
&4
” 3. Project Team (Includes individuals from iation board, company, grounds

manager, building engineer, etc.):

3

3 S B

j - Name Title/Position Phone Email

] John Giuliani Board Member ingiuliani@cox.net

¥ Blake DeMarr, PE___| Civl Engineer/Agent | 703-214-0975 blake @demarr-engr.cor
Northern i Water C: tion District | Center Pkwy, Suite 905, Fairfax, VA 22035

hty il

plus 7 more large engineering drawings
available on the SSHOA website.

Virginia Conservation

Assistance Program (VCAP)
application form for reimbursement
plus 2 more sheets. slide 9



Comparison of Bids
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Board voted to accept the Bid from EE Lyons
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Remaining Actions & Expenditures

Waiting for final approval by County and acceptance of
VCAP application before work can proceed.

Seek bids for new fence and, as a cost saving measure,
save as many fence posts as possible.

Install basketball court with two hoops and painted lines.

Estimated total expenditures:

RGP & VCAP engineering + County permit fees: $14,767
Demo and repaving of court area: $59,695
New chain link fence & replacement posts (estimate): $20,000

painted basketball court and two posts with nets: 27
County bond for land development: $5,000
$99,462+7??

future VCAP reimbursement: -510,000
return of bond:  -55,000
S84,462+7?7
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