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tennis (sport) court area
110’ x 123 ‘ = 13,530 sq ft

2020 Report on Tennis Courts

Arley Drive

basketball area
51’ x 86’ = 4,386 sq ft

light green shading
= Resource Protection Area
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Background & History of Plans – Part I

:

1) Complete refurbishment of both tennis courts. 2010 cost $122,500.
2) Refurbishment to one tennis court. 2010 cost $92,100.
3) Remove courts and return to grass. 2010 cost $72,000.

The Problem:

Options from 2010 Engineering Study by Geo-Env: 

Previous General Membership Meeting: 

The basketball and tennis courts are original (1971) and have 
deteriorated with multiple cracks in the asphalt and dilapidated chain 
link fencing. The cracks in the tennis courts are caused by the existence 
of five feet of uncontrolled fill beneath the courts.

Voted to maintain a multi-purpose court. But insufficient funds to 
proceed. Dues were increased to build up a fund.



In 2017 learned of new requirements imposed by Fairfax County. The courts lie 
within a Resource Protection Area (RPA) and is thereby subject to many 
environmental regulations from Fairfax County and the Chesapeake Bay 
Watershed Act that require:
- Rough Grading Plan (RGP) for work that disturbs > 2,500 sq ft.
- Resource Protection Area Exemption 
- Water Quality Impact Assessment.

The Virginia Conservation Assistance Program (VCAP) offers a reimbursement  
for removal of existing asphalt and return to grass at $2.50 per sq ft, up to 
4,000 sq ft = $10,000.
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Background & History of Plans – Part II

Conservation Issue:

Opportunity:



Three previous options for the court area were reviewed. 
1) Refurbishment of two courts. Estimated 2019 cost $165,00 (3% inflation/yr), 

but one firm suggested more like $200,000.
2) Refurbishment to one court. Estimated 2019 cost $124,000.
3) Remove courts and return to grass. Estimated 2019 cost $97,000.

RGP engineering plan for County would be an additional cost.

Refurbishment costs are outstripping total saved funds (about $110,000).

Another option was outlined at that meeting:

4) Remove basketball court  ($10,000 reimbursement via VCAP). 
Limit refurbishment of tennis court area to repave with milling and a new fence, 
and paint a basketball court with two nets in the repaved area. It was noted 
that this is not a permanent fix, but existing courts had 49 yrs of use. 
My rough estimated cost $90,000. 
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General Membership Meeting 2019 – Part I 



A “lively” discussion ensued ending with consideration of two affordable 
directions: Option 3 (replace court area with grass) and Option 4 (repave 
court area and new fence). The SSHOA Board asked for direction from 
the assembled membership.

The motion “in favor of the space to include general purpose courts” was 
made, seconded, and approved by vote.

Plan A from draft of minutes:
(a) Remove existing basketball court and return to grass.
(b) Resurface existing tennis court area to a multi-purpose including a 
painted basketball court with two nets and an unmarked area 
(possible lines & a wall could be added later.
(c) Both areas to include milling and a 2” new top asphalt coat.
(d) Trees around court to be removed (except Crepe/Crape Myrtles).
(e) New fence with wind-shield.
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General Membership Meeting 2019 – Part II 



The membership specified this option as their preference and authorized 
the Board to engage with vendors to determine cost of implementation. 
Motion made and seconded that: 

“The Board is authorized to spend $75,000 -$90,000 (including necessary 
fees, permits) on Plan A. If the costs exceed $90,000 a special general 
membership meeting will be convened to discuss the project and a 
special assessment or increase in dues.”
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General Membership Meeting 2019 – Part III 
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Proposed 
Plan A Existing asphalt surface

as a basketball court
(51 x 86 = 4,386 sq ft)
to be removed and
replaced with grass.

new basketball court 92'x50'
with two posts, backstops, & nets

grass

x

x xxxx

xxxx x

x

SSHOA sport court across the street from
8733 Arley Drive, Springfield VA 22153

plan
10/10/19

Remove existing posts
(three) for tennis nets.
Mill, scrape existing asphalt
surface (110' x123‘) inside
fence and repave.

x

x

Wind screen on fence.

Remove dead trees next to fence.

Retain 3 crepe
myrtles by
sidewalk.

N



- 09/08/2019 contacted seven firms and three responded 
DeMarr Engineering had the most thorough reply including RGP & VCAP management.

- 10/10/2019 in person meeting with Blake DeMarr at court area ($250.00).
- 10/15/2019 proposal from DeMarr Eng. for the engineering paperwork. 
- 03/12/2020 SSHOA signed agreement for proposal from DeMarr Eng.

Invoiced to present date 9/20 ($10,352.50)
- 04/16/2020 five documents from DeMarr Eng for County submittal:

1. Springfield Station Rough Grading Plan (RGP) = 5 architectural size drawings;
2. Resource Protection Area (RPA) exemption letter;
3. IRS W-9 form;
4. Virginia Conservation Assistance Program (VCAP) application 

for reimbursement of asphalt removal of basketball court area;
5. Water Quality Impact Assessment Application.

- 04/29/2020 revised documents based on Board comments.
- 05/01/2020 submittal to County. 
- 05/08/2020 County fee for first review of the RGP ($903.00).
- 06/22/2020 County required a Tree Preservation Plan, change order ($2,100)
- 07/15/2020 revised RGP submitted to County and fee ($516.52).
- 07/22/2020 submitted VCAP application for reimbursement of asphalt removal.
- 07/31 – 08/31/2020 three bids received for work.

Actions and Expenditures to Date (>60 emails)

total expenditures to date:  $14,122.02 slide 8



plus 7 more large engineering drawings 
available on the SSHOA website.

Virginia  Conservation 
Assistance Program (VCAP)
application form for reimbursement
plus 2 more sheets. slide 9

Images from Documents prepared by DeMarr Engineering
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Lyons north 

& south 
posts 

profile mill
seal joint
2“ asphalt
include short
trail paths

$59,695

DeMarr
and 
footings

$33,450

Gossum
& 

Costello

fill cracks
tack coat
2” asphalt

$27,300

Comparison of Bids
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Remaining Actions & Expenditures
Waiting for final approval by County and acceptance of 
VCAP application before work can proceed.

Seek bids for new fence and, as a cost saving measure, 
save as many fence posts as possible.

Install basketball court with two hoops and painted lines.

Total expenditures:
RGP & VCAP engineering + County permit fees:   $14,122.02

final invoice to DeMarr:         $337.50
Demo and repaving of court area:  $59,695

New chain link fence & replacement posts (estimate):   $20,000
painted basketball court and two posts with nets:      ?? 

County bond for land development:   $5,000
County stormwater drainage fee: $308

$99,462.52+?? 
future VCAP reimbursement:   -$10,000

return of bond:     -$5,000
$84,462.52+?? slide 12
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