
Springfield Station Homeowners’ Association
2022 Annual Meeting

September 17, 2022
at Sport Court

http://www.springfieldstationhoa.org
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Springfield Station
Homeowners’ Association, Inc.

182 Members

2021-22 BOARD OF DIRECTORS
Geoffery Ballou

Chuck Brackett

Dan Germain

John Giuliani

Rick Kenney

Jim Klein

Vicky Johnson

Manny Pablo

Trudy Stellar

Chasteen Taylor
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Agenda

● Review and Approval of 2021 General Membership Meeting Minutes

● Financial Report & Budget Approval

● Review of 2021-22 Community Activities

● 2022 Dues Increase, Long Term Budget, & Capital Improvement Plans

● Housing Market Update

● Election of 2022-23 Springfield Station Board of Directors

● Open Discussion
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Review and Approval of Minutes 
from the 2021 General Meeting

(Minutes in a separate handout)
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2020-21
Financial Report
Transparency, Accountability, Accuracy

(Presented by treasurer Geoffrey Ballou)
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Financial Activities Overview

• SSHOA accounts are both with BB&T (transitioning to Truist).

• We have two accounts:

• Checking: normal operations such as deposits for HOA dues and expenses such as lawn service.

• Savings: Mini-court funds.

• Capital Improvement fund is an administrative reservation of funds, held within the SSHOA checking account.

• BB&T publishes their statements with “as of” date for end of month.

• Treasurer balances the checkbook monthly upon receipt and prepares financial report for the board, which is 
distributed via email.

• Each expense and income item is coded for annual report.

• All checks must be double-signed.

• For online checks, treasurer scans the bill, gets email approval (i.e. countersign), then sends payment.

• Two sources of income: annual dues and HOA disclosure documents.

Transparency, Accountability, Accuracy
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Community Activities, 
Dues Increase & Budget, 
and Capital Improvement Plan
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The HOA’s Board Primary Activities

● Maintain and upgrade all common areas and grounds.

● Collect dues and ensure all members are in good-standing.

● Carry liability insurance on all Common Property.

● Enforce the Bylaws and Covenants.

● Resolve HOA issues brought to the attention of the Board.

● The Board does not settle disputes between neighbors or enforce Fairfax County’s 
Regulations.

● Comply with State and Federal laws:
○ IRS (taxes);
○ Homeowners’ Disclosure Packets;
○ Chesapeake Bay Watershed Act & Fairfax County restrictions.
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2021-22 Board 

and Community 

Actions

● Annual Membership Dues from 182 units.

○ Period: June 1st - May 31st

○ Online payment available

● Mowing & leaf removal from common areas.

● Maintenance on path, stairs/rails.

● Mulch tot lot.

● Removed dead/downed trees in common areas.

● Annual Clean-up Day in the Spring.

● Weeding & plantings at gazebo (Joyce G).

● New sturdy Pickle Ball net (John G).

● Repair stairs to Langsford Court (Jim & Patty K.)

● SSHOA web site and database (Dan. G).

● Court access (Dan G & Jim K).

● Chained digital lock for court gate (John G). 

● Court area water drainage (Jim K.)

● Treat poison ivy along paths (Jim K.)

● Replace toddler swing at tot lot (John G).

● SSHOA Message Board (Vicky J).

Other Actions:

Recuring Board Actions:
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2022 Dues Increase
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Restrictive Covenants, Article VI, Covenants for Maintenance Assessments
Section 3. Maximum Annual Assessment

“the maximum annual assessment applicable to each Lot or Living Unit may be increased 
each year not more than the “Maximum Percentage” (as defined below) above the maximum 
and annual assessment applicable to each such Lot or Living Unit for the previous year 
without a vote of the membership. The “Maximum Percentage” for any shall be the greater of 
(i) three percent (3%) or (ii) the percentage of increase in the Consumer Price Index”

At the Sept. 2021 General Meeting discussed raising HOA dues to cover 
inflation costs in our Capital Improvement Plan (CIP)

With no increase, the CIP would be insolvent by 2032. The SSHOA Board voted a 
3% increase for 2022 based on a projected long term budget made in October 2021. 

Reserve 2023 HOA dues for the Open Discussion section.



Oct. 2021 projected yearly budget with a 3%/yr dues increase 
– solvent through replacing sport court in 2061
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(yearly
operating 
costs +
Capital
Improvement
assuming
2% inflation.) 



10 Year Capital Improvement Plan (CIP)

(Estimated costs assume 2% inflation/yr from last completed amount.) 12



Housing Market 
Update
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Housing Sales



Sale of Homes 2021-22

Average Selling Price: $784,817 

The two sales in red are for the same property. 
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Settlement Model Selling Price
06/2022 Chelsea II $775,000
06/2022 Bretton III $810,000
05/2022 Chelsea II $780,000
04/2022 Winsor I, II $775,900
02/2022 Chelsea IV $788,000
12/2021 Winsor I, II $486,000
10/2021 James I $780,000



Elections
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Nominations
Springfield Station 
Homeowners’ Association, Inc

2021 - 2022 
Board of Directors 
● The affairs of this Corporation shall be managed by a 

Board of at least three (3) directors.
● Officers are elected by the Board.
● Meet quarterly.
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Open Discussion

• Use CPI for 2023 dues increase since inflation >2% assumed in long term budget.

• What should the court signage be and say? (next slide)

• Storm water pooling left & right side of sport court proposal                                
four items total = $5,207 (next slide).

• Concrete block wall for court with soccer, soccer, & tennis lines?

• Request email addresses for all members.
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Sport Court Signage
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$1324

$1440

$1168

$1275



Financial Activities Overview

• SSHOA accounts are both with Truist (formerly BB&T)
• We have two accounts:

• Checking: normal operations such as deposits for HOA dues and expenses such as lawn 
service

• Savings: Mini-court funds
• Capital Improvement fund is an administrative reservation of funds, held within the SSHOA 

checking account
• Truist publishes their statements with “as of” date for end of month
• Treasurer balances the checkbook monthly upon receipt and prepares financial report for the 

board, which is distributed via email
• Each expense and income item is coded for annual report
• All checks must be double-signed
• For online checks, treasurer scans the bill, gets email approval (i.e. countersign), then sends 

payment
• Two sources of income: annual dues and HOA disclosure documents

Transparency, Accountability, Accuracy



SSHOA Checking (Main)—EOM Jul_Aug 2022
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Outstanding Deposits

Total Deposits not shown on Statement -$              

Balance
Date Check # Item Code Item Expense Deposit 76,699.68$   Bank Balance

7/10/22 Online 7 Premium (May/June) #205707, #207260 1,125.00$       75,574.68$   Balance Shown this Statement 73,079.44$   
7/8/22 N/A 18 Annual dues 2,181.31$   77,755.99$   Add: Deposits not shown -$              

7/10/22 Online 8 Jim Klein (stairs material) 266.82$          77,489.17$   Subtotal 73,079.44$   
7/10/22 Online 10 John Giuliani (pickleball net, chain, tips) 467.12$          77,022.05$   Subtract: Total Checks Outstanding 500.00$        
7/10/22 Online 8 John Giuliani (flowers for SSHOA monument) 73.57$            76,948.48$   Adjusted Bank Balance 72,579.44$   
7/23/22 Online 9 Chuck Brackett (trash truck rental) 2,000.00$       74,948.48$   
7/27/22 Online 2 Dan Germain Packet Reimbursement 1,369.04$       73,579.44$   Your Balance
8/21/22 Online 7 Premium (July) #208865 500.00$          73,079.44$   Check Register Balance 72,579.44$   
9/15/22 Online 7 Premium (August) #210398 500.00$          72,579.44$   Add Credits from Statement not in Register -$              

72,579.44$   Add Interest Credited (if any) -$              
72,579.44$   Subtract Other Charges (if any) -$              
72,579.44$   Adjusted Check Register Balance 72,579.44$   
72,579.44$   
72,579.44$   Delta From Statement to Check Register -$              

Total Expense / Deposit / Balance 6,301.55$       2,181.31$   72,579.44$   
Balanced Sep 15, 2022

SSHOA Checking Account (Main)

Outstanding Checks
Premium #210398 500.00$        

Total Outstanding Checks not on Stmt 500.00$        
$48,323.24
$24,256.20
$72,579.44

General Fund Balance
Capital Reserve Fund Balance 
Total

Data as of EOM Aug 2022



SSHOA Checking (Mini Court)
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Balance
Date Check # Item Expense Deposit 19,905.30$   Bank Balance

7/29/22 N/A Interest 0.17$          19,905.47$   Balance Shown this Statement 19,905.64$   
8/31/22 N/A Interest 0.17$          19,905.64$   Add: Deposits not shown -$              

19,905.64$   Subtotal 19,905.64$   
19,905.64$   Subtract: Total Checks Outstanding -$              
19,905.64$   Adjusted Bank Balance 19,905.64$   
19,905.64$   
19,905.64$   Your Balance
19,905.64$   Check Register Balance 19,905.64$   
19,905.64$   Add Credits from Statement not in Register -$              
19,905.64$   Add Interest Credited (if any) -$              
19,905.64$   Subtract Other Charges (if any) -$              
19,905.64$   Adjusted Check Register Balance 19,905.64$   
19,905.64$   
19,905.64$   Delta From Statement to Check Register -$              

Total Expense / Deposit / Balance -$            0.34$          19,905.64$   
Balanced Sep 15, 2022

SSHOA Checking Account (Mini Court)

Data as of EOM Aug 2022



Mini Court Details

The $0.73 difference 
from bank statement to 
fund summary is due to a 
rounding error in the 
distribution formula. 

Each minicourt has its own spreadsheet tab, in 
addition to the rollup tab showing the share of the 
account for each minicourt (below), and the account 
balance tab (left) where any monthly debits and 
credits are shown.

The $1,872 transfer on 9/16/22 is for the minicourt
assessments for 2021 and 2022 ($936 each year)

Beginning balance Income Debits Subtotal Mini Court Transfer Ending balance

12/31/21 $19,902.34 $19,904.32

1/31/22 $19,904.32 $0.17 $0.00 $19,904.49 $19,904.49

2/28/22 $19,904.49 $0.15 $0.00 $19,904.64 $19,904.64

3/31/22 $19,904.64 $0.17 $0.00 $19,904.81 $19,904.81

4/29/22 $19,904.81 $0.16 $0.00 $19,904.97 $19,904.97

5/31/22 $19,904.97 $0.17 $0.00 $19,905.14 $19,905.14

6/30/22 $19,905.14 $0.16 $0.00 $19,905.30 $19,905.30

7/29/22 $19,905.30 $0.17 $0.00 $19,905.47 $19,905.47

8/31/22 $19,905.47 $0.17 $0.00 $19,905.64 $19,905.64

9/30/22 $19,905.64 $0.00 $19,905.64 $1,872.00 $21,777.64

10/31/22 $21,777.64 $0.00 $21,777.64 $21,777.64

11/30/22 $21,777.64 $0.00 $21,777.64 $21,777.64

12/31/22 $21,777.64 $0.00 $21,777.64 $21,777.64

2022 SSHOA Bank Account--BB&T Business Investor Deposit Account

Date 2A 2B 3A 3B 3C 4A 5A 5B Total

31 Dec 21 $5,001.62 $360.46 $0.06 $2,063.10 $1,960.45 $4,340.51 $2,744.24 $3,433.15 $19,903.59

31 Jan 22 $5,001.66 $360.46 $0.06 $2,063.12 $1,960.47 $4,340.55 $2,744.26 $3,433.18 $19,903.76

28 Feb 22 $5,001.70 $360.47 $0.06 $2,063.13 $1,960.48 $4,340.58 $2,744.28 $3,433.21 $19,903.91

31 Mar 22 $5,001.74 $360.47 $0.06 $2,063.15 $1,960.50 $4,340.62 $2,744.31 $3,433.23 $19,904.08

30 Apr 22 $5,001.78 $360.47 $0.06 $2,063.17 $1,960.51 $4,340.65 $2,744.33 $3,433.26 $19,904.24

31 May 22 $5,001.83 $360.47 $0.06 $2,063.18 $1,960.53 $4,340.69 $2,744.35 $3,433.29 $19,904.41

30 Jun 22 $5,001.87 $360.48 $0.06 $2,063.20 $1,960.55 $4,340.72 $2,744.38 $3,433.32 $19,904.57

31 Jul 22 $5,001.91 $360.48 $0.06 $2,063.22 $1,960.56 $4,340.76 $2,744.40 $3,433.35 $19,904.74

31 Aug 22 $5,001.95 $360.48 $0.06 $2,063.24 $1,960.58 $4,340.80 $2,744.42 $3,433.38 $19,904.91

30 Sep 22 $5,289.95 $600.48 $240.06 $2,255.24 $2,200.58 $4,580.80 $2,984.42 $3,625.38 $21,776.91

31 Oct 22 $5,289.95 $600.48 $240.06 $2,255.24 $2,200.58 $4,580.80 $2,984.42 $3,625.38 $21,776.91

30 Nov 22 $5,289.95 $600.48 $240.06 $2,255.24 $2,200.58 $4,580.80 $2,984.42 $3,625.38 $21,776.91

31 Dec 22 $5,289.95 $600.48 $240.06 $2,255.24 $2,200.58 $4,580.80 $2,984.42 $3,625.38 $21,776.91

2022 Minicourt Fund Summary, 39 houses total

Data as of 16 Sep 2022



Capital Expense Fund

Date Check # Beginning Balance (now includes 2019 transfer of $13,304.08) 120,304.08$ 
8/11/19 358 DeMarr meeting at court ($125/hour) (250.00)$       
3/25/20 360 DeMarr Invoice #1194 RGP, Land Disturbance, RPA exemption, Land Disturbance Stakeout (2,672.50)$    
5/14/20 N/A Fairfax County Review Fee (903.00)$       
5/14/20 362 DeMarr Invoice #4625 Progress for RGP, RPA, and VCAP (4,625.00)$    
6/28/20 370 DeMarr Tree Preservation Study (2,100.00)$    
8/19/20 376 DeMarr Invoice #1243 (Balance for RGP, Land Disturbance, RPA, VCAP (3,055.00)$    
8/29/20 937 E-check to Fairfax County  (RGP 2.1) (516.52)$       
10/1/20 46651331 E-check to Fairfax County  (Storm Water Fee) (308.00)$       
10/1/20 46650135 E-check to Fairfax County  (Bond) (5,000.00)$    

12/14/20 N/A DeMarr Limits of Disturbance Stakeout (Remaining Balance) (337.50)$       
12/30/20 Online VDOT Fee (110.00)$       

4/7/21 Online Tai Nguyen tree work surrounding construction site (5,194.00)$    
4/7/21 Online Tree Preservation LLC tree study for court construction (665.00)$       

5/20/21 Online Final Payment EE Lyons Demo and Repaving (59,695.00)$  
5/23/21 Online Hoops, Inc. (basketball hoops) (4,954.44)$    
6/22/21 382 Long Fence 10 ft Chain Link Fence (23,600.00)$  
6/22/21 383 Backyard Creations: Court painting for basketball court (4,255.00)$    

11/25/20 N/A CY2020 transfer from General Fund to Capital Fund 12,193.08$   
12/30/20 Online VDOT Bond (10,000.00)$  

8/5/21 NA VDOT Bond Return 10,000.00$   
10/1/21 N/A VA Soil & Water Economic Incentive Program (EIP) 10,000.00$   
9/16/22 N/A CY2021 transfer from General Fund to Capital Fund 10,908.08$   
9/16/22 N/A CY2022 transfer from General Fund to Capital Fund 10,908.08$   

Total Capital Expense Fund Balance 46,072.36$   

Capital Expense Tracker (Tennis Courts Project)
Capital Expense Tracker 

Data as of 16 Sep 2022

$24,635.08
$46,072.36
$70,707.44

General Fund Balance
Capital Reserve Fund Balance 
Total

Bank statement balance above less 
$500 outstanding payment to 
Premium equals $70,707.44 shown 
below…



Spending and Budget: 2021, 2022, 2023 Proposed

Notes:
• Items to be paid in 2022 include insurance, tree work, fees, website, and annual meeting 

expenses (i.e. copies)
• Office and bookkeeping supplies includes cost of assessment mailings and sale packets
• Proposed 2023 budget includes increased grass cutting and leaf clean-up costs, and decreased 

contribution to capital reserve fund to balance

Code Budget Item 2021 Proposed 2021 Actuals YTD 2022 Proposed 2022 YTD 2023 Proposed

1 Insurance 1,500.00$           1,959.00$           1,959.00$           -$                    1,959.00$       
2 Office and Bookkeeping Supplies 230.00$              -$                    230.00$              1,897.84$           1,900.00$       
3 Legal and Collecting Fees and Audit -$                    -$                    -$                    -$                    -$                
4 VA Real Estate Board Fee 20.92$                -$                    20.92$                -$                    20.92$            
5 VA State Corporation Commission Fee 25.00$                -$                    25.00$                -$                    25.00$            
6 Taxes and Tax Preparation -$                    -$                    -$                    -$                    -$                
7 Grass Cutting and Leaf Clean-up 3,200.00$           2,744.00$           3,200.00$           4,380.00$           4,400.00$       
8 Common Grounds Maintenance 1 3,500.00$           -$                    3,041.00$           73.57$                2,000.00$       
9 Spring Cleanup 2,100.00$           2,583.00$           2,100.00$           2,000.00$           2,000.00$       

10 Capital Improvements 2,000.00$           -$                    2,000.00$           733.94$              1,000.00$       
11 Website 100.00$              -$                    100.00$              -$                    100.00$          
12 Annual Meeting 50.00$                350.63$              50.00$                -$                    50.00$            
13 Bank Service Charge -$                    -$                    -$                    -$                    -$                
14 Donation -$                    -$                    -$                    -$                    -$                
15 Add to Capital Reserve Fund 10,908.08$         10,908.08$         10,908.08$         10,908.08$         10,179.08$     
16 Transfer to SSHOA Minicourt 

Account
936.00$              936.00$              936.00$              936.00$              936.00$          

17 Misc. (teller error and seller refund)
Total 24,570.00$         19,480.71$         24,570.00$         20,929.43$         24,570.00$     
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